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The intake process is a most important and integral part of agency- 
procedure and policy. It should therefore be complete and very exact in 
order to accomplish it's full purpose; establishment of eligibility, and 
planning with the referral source, natural parents, and prospective foster 
parents or cottage staff toward meeting the needs of the child. 
The Allocation Unit of the Department of Welfare makes referrals to 
Leake and Watts Childrens' Home after need for placement has been estab¬ 
lished and eligibility for public assistance has been established and de¬ 
termined. This unit decides presumptive need and eligibility on the basis 
of office interviews, or written summaries or (in emergency) by telephone 
referrals. Whenever it is possible the child's parent, guardian or 
relative fills out and signs an application form. 
The Application Unit rejects applications when there 
is obvious ineligibility and lack of need. Where pre¬ 
sumptive eligibility and need have been established it 
refers the application to a case unit for further study.1 
During the process of arranging for the child's placement, the Allo¬ 
cation section has major responsibility for liaison with the agency re¬ 
garding the progress of the referral. "The case unit has responsibility 
for maintaining contact with the agency after the child has been placed. 
_ 





During the intake process both the Bureau of Child Welfare and the agency- 
have the responsibility for giving the applicant information concerning 
each other's function and for adequate preparation of the family and child 
for placement. 
Leake and Watts' intake study begins where the Department of Welfare 
leaves off, and is geared to determine whether or not the child's needs can 
be met in our particular institution or foster home department. 
This is true also with referrals coming from the Childrens' Court or 
from other private agencies. When a family applies directly to Leake and 
Watts, the whole process is handled by the agency, unless the public wel¬ 
fare funds are necessary to meet cost of care, in which case, referral is 
made to the Department of Welfare Application Unit. 
Intake studies should be focused primarily upon the agency's program 
and facilities to meet the child's needs; and, upon the ability of the 
child and his family to make constructive use of the agency*s services. 
This should not include an evaluation of the agency'3 capacity. 
Despite the reason a person seeks agency's services, it is the case¬ 
worker's duty to assist him in deciding the basis of the problem for which 
he is seeking an answer and then to help him realize the many possible 
solutions within the limits of his own resources and those of the community. 
The caseworker and client decide if the services which the agency has to 
offer will be useful to him and after determining this, whether the client 
still desires agency assistance. This process is referred to as intake 
because it determines whether or not the agency will take (accept) the 
client. 
Every agency should hold itself responsible for 
helping each applicant to understand more fully the nature 
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of his problem, and to decide what steps he wants and 
is able to take, even though the caseworker may realize 
from the beginning that the agency’s specific services 
would be appropriate for solving the problem.1 
The Leake and Watts Childrens’ Home has not set rigid rules around the 
acceptance of children referred to the agency. The agency feels its re¬ 
sponsibility is to take a cross-section of the children in the cases 
needing care. The Intelligence Quotient of the children referred is not a 
serious problem if proper school and treatment plans can be worked out. 
If the child is referred and is in the legally defective range, the 
agency may accept him if adequate school plans can be worked out. Leake 
and Watts has carefully steered clear of a written formalized policy be¬ 
cause of the inflexibility of written rules. 
This agency does take physically handicapped children in both the in¬ 
stitution and in foster homes, depending on school resources in the communi¬ 
ty and care to be provided. The child's ability to care for his or her 
personal needs may be the determining factor in accepting him for insti¬ 
tutional care. 
Leake and Watts feels that the application of the client begins the in¬ 
take process. A great deal of the responsibility lies on the Social 
Service Director, to whom all applications for intake are referred, and the 
caseworker to whom the case is assigned. The worker assigned to the case 
must be thorough because it is her decision, in large part, as to whether 
the client will be accepted or rejected. The writer felt that because 
there was no written intake policy, the agency would be interested in a de¬ 
scription, through samplings, of what steps go into its intake process. 




The purpose of the study was to describe the intake process at the 
Leake and Watts Childrens’ Home. The writer felt the study would perhaps 
be helpful to the agency in helping it look further into its* intake 
policies. 
Method 
For this study the researcher first read the Leake and Watts and De¬ 
partment of Welfare manuals to learn something of the intake eligibility 
requirements and the requirements for intake study for New York State and 
the Leake and Watts Childrens' Home. The writer also read books and 
journals involving this topic. 
The writer then had an interview with the Director of Social Service to 
learn other pertinent information involving the intake process of this 
agency. 
The cases used for illustration were chosen through random sampling 
which was done by choosing every fourth case from the active file on an 
alphabetical basis until twenty cases had been selected. Resulting from 
this sampling there were twelve children in the institution and eight in 
foster home care. 
The writer then developed a schedule in order to take pertinent infor¬ 
mation from these cases. After taking this information from the records 
the writer described, classified and analyzed the information. Resulting 
from this the writer was able to summarize and arrive at conclusions. 
Scope and Limitations 
1. The sample used for this study was small and based on the 
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children under observation in the New York State area. 
2.0 The sampling was based on alphabetical sampling and 
every case did not have an equal chance of being selected. 
3. There was no actual written intake policy with which to 
compare the study. 
4. Some of the intake studies, as recorded, were not as com¬ 
plete as they would have been if research had been con¬ 
sidered at the time of preparation. 
5. Lack of experience of the writer was hampering and there¬ 
fore the study is not as thorough as it would have been if 
done at a later date. 
6. The amount of time in which the writer had to gather infor¬ 




The Leake and Watts Childrens' Home is an agency which provides 
services primarily for dependent and neglected children. The Home is 
located in Yonkers, New York on a site overlooking the Hudson River. The 
children under care of the agency come from the New York City area 
primarily* 
Leake and Watts was incorporated in 1831. The institution was founded 
through the liberality of John G. Leake and John Watts. 
Mr. Leake, by his will, devised his residuary estate, 
upon certain conditions, to Robert Watts, a son of his 
friend John Watts, with provision, in case of Jr. Watts' 
death or non-acceptance of the conditions, for the 
founding of an Orphan Home. Young Mr. Watts died without 
having formally accepted or renounced the devise to him, 
and his father, inheriting whatever right he had under 
the will, united with the trustees in procuring the in¬ 
corporation of the Orphan House, and released all his 
right to the estate in 1831. 
The first home was on a site of about twenty acres in Bloomingdale, 
New York in 1835. In 1888, the larger part of the property was purchased 
by the Cathedral of St. John the Divine, and a site of forty acres in area 
was purchased on the dividing line between the cities of New York and 
Yonkers for the new home, which is the present site. In 1905, General 
John Watts de Peyster left the institution a one hundred acre farm at 
Tivoli, New York which was later enlarged by a gift of one hundred and fifty 
acres from Edwin Gould. 
Mr. Richard Paul, in 1936 became agency director and under his leader- 
1 
Leake and Watts Home School and the Leake and Watts Farm School 
Annual Report (New York. 1928), p. 1. 
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ship and direction the institution began an intensive examination of 
agency program and philosophy. This examination was done with the idea of 
finding ways and methods for improvement and how it would best be able to 
help the children under agency care. Under this type of progressive leader¬ 
ship, Leake and Watts gained the reputation of being one of the most pro¬ 
gressive institutions in the field. 
There is much opportunity for the children to develop their individual 
expressions and interests. Music lessons, art and crafts, and outside 
activities are provided for the children. Outside contacts with the com¬ 
munity and the childrens' own homes are encouraged. 
We do not think of children growing up in an insti¬ 
tution and having only this experience with which to face 
the world. Hopefully we recognize now that some children's 
needs can best be met in group settings at certain times; 
that these children can, after a period of group living, 
move into foster homes, back to their own homes, or what- 
1 ever. 
The philosophy of Leake and Watts is directed entirely toward the wel¬ 
fare of the children. Whenever possible the children are allowed to visit 
their homes once a month and casework services are rendered to the natural 
families for the eventual return of the children. In 1944 a foster home 
department was established and has expanded rapidly. 
The Leake and Watts Home was established with the original purpose of 
caring for dependent and neglected children. The agency still carries out 
this purpose but it is carried out in accordance with present day study and 
methods. 
Once a large congregate institution caring for 'help¬ 
less orphan children' the Leake and Watts Childrens' Home 
has evolved over the years into a true multiple function 
"^Richard C. Paul and Claire E. Stone, "Proceedings from the National Con¬ 
ference of Social Work" (New York, 1949), p. 46. 
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agency. The institution program has changed from one 
of custodial care only, to a treatment program for 
children whose emotional disturbances are such that 
they can neither remain in their own homes nor live in 
a foster home. The majority of the children in the in¬ 
stitution are adolescent and about two-thirds of them 
are boys.1 
The agency has under its care at any time nearly four hundred children 
from broken or inadequate homes and given this highly individualized care. 
In April, 1958 there were eighty-six children in the institution and two 
hundred seventy-five in foster homes in the New York State area. The agency 
does a limited amount of adoptive work. 
The child is not forgotten when he leaves the care of the agency at the 
maximum age of eighteen. The progress of the child’s home and community 
life is carefully watched and in many cases, supervised by a social worker, 
until the time such services are no longer needed. In many cases when a 
child shows ability to attend college and has the desire to go, the agency 
continues to assist him. The founder of Leake and Watts, before his death, 
stated in writing that the agency should receive, maintain and educate all 
children "who knocked on our door." 
Structure of Agency 
Leake and Watts has a Board of Directors numbering twenty-four. The 
original Board of Trustees consisted of the Mayor of New York City, the 
Senior Presbyterian and Senior Dutch Reformed Ministers, the Rector of 
Trinity Church (Wall Street), and the Junior and Senior Wardens of that 
church. There have been several enlargements of the Board each requiring 
an act of the State Legislature. 
- 
Leake and Watts Childrens’ Home Annual Report. 1956. 
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The full Board meets every other month, excepting July, with the Ex¬ 
ecutive Committee meeting alternate months or more frequently if the need 
is indicated. The Executive Committee consists of officers of the agency 
board and chairmen of the standing committees—Child Welfare, Personnel, 
Budget, Finance. The Board, which was formerly a managerial one, is now a 
policy-making group. The Executive Director and the Director of Social 
Services attend all Board Meetings, but have no voting power. 
The administration of the agency is in the hands of the Executive 
Director. When the agency had only an institutional program, the admini¬ 
strator was called "Superintendent*" The Executive Director, who is engaged 
by the Board, has full responsibility for engaging and dismissing staff, 
(although some of this may be delegated to department heads, as in the 
Social Service Department). 
There are eight living units for children in the institution with ca¬ 
pacities ranging from six to twenty-two children. In addition there are 
several staff houses on the grounds. The Main Building houses the Infirma¬ 
ry, the Social Service Department and the Inter-agency Guidance Center, in 
addition to necessary clerical offices. 
The agency operates a foster home program which currently serves approx¬ 
imately two hundred and seventy-five children. The casework staff for this 
department is housed in the Administration Building, and all clerical work 
for this department is handled in the Administration Building. Foster 
homes developed by the agency are scattered within a radius of a hundred 
miles from Yonkers, with homes located in greater New York, Nassau and 
Suffolk Counties, Westchester, Putnam, Dutchess, Columbia, Orange and 
Rockland Counties 
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In addition to the institution and the foster home departments, the 
agency is currently involved in some adoption work. This is on a small 
scale and is chiefly related to children who have become available for 
adoption since placement with the agency. Adoption is not seen as a pri¬ 
mary function of the agency, but is permitted by the agency charter. 
Services for Children 
When referral applications are accepted, services of the agency become 
immediately available. Services are broken down into four sections-intake, 
under care, discharge and after-care. For institutional children the 
services, such as psychiatric, medical and psychological are centered large¬ 
ly in Yonkers. At the same time, the children have the benefit of the 
community contacts that are indicated. For foster home children, the 
largest responsibility for day to day care lies with the foster parents, 
although community facilities and special facilities at the institution are 
also used when necessary. 
An attempt is made to gear each child's program to his particular needs, 
following a careful diagnostic evaluation of the reason for his placement. 
Children living in the institution attend local public schools when 
possible. 
Many of the children are emotionally and educationally retarded and 
special remedial and tutoring services are available. The agency employs 
one remedial school teacher who works directly with the public school in 
Yonkers and provides extra help with those agency children who need it. 
In addition to public school facilities, the agency provides two full 
time teachers on the grounds for those children who cannot function in 
public school because of their behavior problems. The agency can also, from 
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time to time, send certain promising youngsters to private schools, on a 
scholarship or partial scholarship basis, when they are not gaining suf¬ 
ficient stimulation from the public school program. 
The recreational program is geared to meet the needs of all children 
in the institution. The Recreational staff, supervised by a group worker, 
works closely with cottage personnel and with the Supervisor of Cottage 
Life in an attempt to develop the kind of program which will reach each 
child. 
The medical program is in the hands of a resident nurse. A community 
doctor is on call and assumes responsibility for regular care of all 
children living in the institution. 
Casework service to children and families is maintained throughout the 
child's stay in the institution. 
There are four consulting psychiatrists available for work with the 
children and staff. The psychiatrists available do diagnostic evaluations, 
consult with various staff menbers around the child's problems and his 
general adjustment. In addition to this, the agency is a member of the 
Inter-Agency Guidance Center. In the agency's fulfillment of its' total 
obligation to children in care, consideration is given to religious 
training. While Leake and Watts is non-sectarian by charter, it serves a 
group of children who are predominantly Protestant, in accordance with New 
York State Social Welfare Laws, which calls for placement with family of 
same religious background as that of the natural parents. 
Children in foster homes are afforded these same services, but as pre¬ 
viously stated, the responsibility for day to day care lies primarily with 
the foster parents. The caseworker is responsible for seeing that these 
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practices are maintained, and for using more specialized services when in¬ 
dicated. 
As has been previously mentioned, the caseworker maintains a great 
deal of responsibility in seeing that necessary services are given the 
client. In establishing what services are necessary for each client the 
caseworker for each case must receive certain information from the referral 
source, which will be discussed in the proceeding chapter. 
CHAPTER III 
REFERRALS 
Sources and Reasons 
Children referred to the Leake and Watts Childrens* Home are referred 
from many different agencies throughout the New York area. In this study, 
the writer used twenty cases and found that the majority of the cases were 
referred from the courts. Depending on the source of referral, although 
all the children are dependent and neglected, the referral reasons differ. 
The majority of cases are from public agencies but there are also private 
referrals, and referrals from private agencies. 
Children come to the agency, which is now truly a 
multiple function agency, primarily from the New York 
City Department of Welfare and New York Childrens’ 
Court; children are committed either as dependent or 
neglected. Children coming to us are non-delinquent 
youngsters who for many reasons-death, desertion, ill¬ 
ness of parents, emotional problems or their own 
serious behavior problems must be cared for out of 
their homes. 
The court works in cooperation with the agency in referring the parents 
of children needing care. The court may use authority where it is neces¬ 
sary, in bringing the parents to the agency with the children. The parents 
may be told that they have to bring the child to the agency as part of 
the court order and a positive relationship is established later. If 
these methods do not work, then a court official could bring the child to 
the agency. 
When a child is referred to Leake and Watts on a petition of delinquen¬ 
cy there must be clear cut proof that parental neglect is present and the 
1 
"Leake and Watts Agency Manual" (New York, 1957), p. 1. (Mimeographed.) 
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cause of the child's delinquent act is a result of this. In such instances 
the petition is charged to neglect. There were four such cases in the 
twenty cases studied. There were other cases where delinquency was sug¬ 
gested but not directly stated. 
The diagnosis of the need for placement is a psycho¬ 
social one, with integration of social factors and their 
psychological implications and that of parents and child's 
behavior all given quantitative consideration. In the 
face of reality difficulties and sometimes without these, 
what purpose placement holds for the parents according to 
their needs and motivations should determine the decision 
about placement. The meaning of the child to the parents 
and most important, the parents' capacity to be parents, 
and especially the mothers' capacity for mothering, are 
further important factors in this determination. In eval¬ 
uating the parents' rejection of the child, if this be the 
case, careful attention should be given to its relative 
weight and to its compensation, as well as to the nature 
of it, whether primary or basic, secondary or reactive to 
a given situation connected with the child. 
It must be understood by the agency that the parents of children placed 
by court action bring strong feelings of resentment, shame and feelings of 
lew-esteem. A competent and experienced worker can, by building on a 
parent's strengths rather than pointing out his weaknesses, establish a 




1. Delinquent child and the mother was unable to control 
him. Remanded on charges of incorrigibility due to 
chronic absconding from home, (petition changed to 
neglect). 
2. Child referred for immediate placement. Mother 
Esther Gliekman, Child Placement Through Clinically Oriented Casework 




seriously rejected child; refused to send child to 
school and wanted the child out of the home. 
3. Neglected child. 
4. Poor home circumstances, no supervision and the mother 
is incapable of giving child proper care and attention. 
Domestic Relations Court (Stated on referral summary but 
technically coming to Leake and Watts through the de¬ 
cision of the Children's Court) 
1. Petition of delinquency filed by his maternal grand¬ 
mother who was about to enter hospital and knew no other 
way to obtain care for "hard to handle" child. 
2. Petition of neglect. 
3. Mother's inadequacy to care for child. 
4. Need for foster home placement because of rejection. 
As previously stated Leake and Watts accepts public and private place¬ 
ments and is non-sectarian. 
Public child placement agencies have requirements of 
residence and of financial need. In general, private 
agencies are set up along sectarian lines and either by 
mutual agreement or state law, where applicable, follow 
the religious preference of the family. Where such 
division between agencies is voluntary, deviation from it 
can occur should the agencies involved so agree. 
The writer felt that the cases originating in Children's Court Division 
were more detailed than the cases originating in Domestic Relations 
section. This could have resulted according to the referi’ing workers and 
the points that they felt were necessary to include in the referral 
summaries. 
In the public agencies' referral suimiaries, there was no marked differ¬ 





Department of Welf are 
1. Family's inability to care for child. 
2. Referral summary indication that placement had been 
requested by maternal aunt because of her inability to 
cope with child's behavior. 
3. Child referred for institutional care because of dif¬ 
ficult and disturbed life. 
Childrens' Center 
1. Foster home placement (referred from Department of Welfare 
through this agency). 
2* Mother referred child because she felt she was -unable to 
care for child (referred from Children's Court). 
Home for Children 
1* Child referred for foster home placement. Child ready 
for discharge and had no home to which he could return. 
. Bureau of Child Welfare (in another state having no legal 
provision for placement involving mixed parentage) 
1. Requesting consideration for institutional integrated 
placement for a nine-year-old child of mixed parentage. 
County Child Welfare 
1. Resulting from absence (habitual) from school. The father 
was physically abusive to child; mother was in mental 
hospital. 
Private placement agencies.— 
Salvation Arny 
1. Psychiatric examination resulted in recommendation for 
placement in a controlled environment where psychotherapy 
can be given. 
Community Service Society 
1. Private placement. Referring psychiatrist felt that 
youngster was promising and would be able to respond 
to proper treatment. 
2. Mother found it difficult to cope with growing needs of child. 
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Childrens' Division, Psychiatric Institution 
1. Child was ready for discharge but because of mother's 
inability to accept child, the referring agency felt that 
it would not be the best plan for him to return to his 
home. 
As a rule, the referring summaries from the private placement agencies 
were rather detailed. The writer does not include whether the parents of 
any of the children used for the study gave financial assistance for the 
board of the child. 
Included in the information received in the referral summaries is some 
indication as to whether there is some type of behavior problem. The writer 
discusses this in detail as the next category. 
Behavior Problems 
Accompanying the referral summary which is submitted to the agency with 
each case application, the writer felt there should be a listing of any 
behavior problems which the client may have. This should give the agency 
some idea before the actual intake process begins, some pertinent infor¬ 
mation on how the child could best be benefited from agency services. In 
the twenty cases used for research the writer found behavior problems or 
lack of them, indicated by the referral source. 
The most frequent behavior problems mentioned in the cases used were: 
Truancy - There were three cases where this particular behavior problem 
was mentioned. It might be interesting to note that the 
children were adolescents between the ages 13-15. 
Fighting, stealing, unruly and undisciplined behavior and generally 
aggressive behavior - Rejection is sometimes the underlying 
reason for this particular pattern of behavior. The need for 
attention, love and the need to be accepted often stems from 
a child's being rejected. 
Runaway - This was mentioned in three cases. This is often the result 
of feelings of insecurity, lack of affection and understanding. 
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Enuresis and night terrors - These were mentioned in three cases. 
These are results of anxiety and hostility in many cases. 
When the frustrated impulse is an aggressive one, the 
feeling of anxiety takes a particular form which we de¬ 
scribe as a feeling of guilt. •*- 
Withdrawal - This was mentioned in four cases. Often this is caused 
by fear of disapproval from adults and peers or an in¬ 
ability to relate. 
The child is a changing personality for whose emotional 
growth to proceed in a natural and spontaneous way it is 
necessary that he receive affection, understanding, security 
and discipline and be stimulated by achievement and social 
acceptance. It is necessary, too, that he feel satisfaction 
in his relationship with his parents, that he develop a feel¬ 
ing of himself as lovable, that his individuality be re¬ 
spected by his parents and that he have confidence in his own 
strength and capacity as a person in his own right. The 
maladjustments of childhood may have their origin from a singLe 
cause or more frequently from the combined action of several 
types of factors, particularly emotional and situational ones, 
and in some instances from intellectual and perhaps consti¬ 
tutional ones also. While one must be careful not to over¬ 
simplify the problem and explain it by one formula, yet it is 
perhaps reasonable to assume that in many maladjustments of 
childhood one will discover that human relationships have, 
through their influence upon the developing personality, acted 
as a significant etiological factor. Of all these relation¬ 
ships that of parent and child is the one in which the particu¬ 
lar problem is rooted.^ 
Court referrals.—Behavior problems listed in court referrals appeared 
to be similar; the greatest problem being that of discipline. 
Childrens' Court 
1. Unruly and undisciplined. 
2. Truanting from school. 
3. Night terrors, gnashing of teeth, rocking in sleep, truancy 
and stealing in school. 
1 
English and Pearson, Emotional Problems of Living (New York, 1955), 
p. 189. 
Arthur P. Noyes, Modern Clinical Psychiatry (Philadelphia and London, 
1953), p. 522. 
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4. Runaway, stealing, incorrigible and unmanageable. 
Domestic Relations Court (through Childrens1 Court) 
1. hild was runaway, provocative, would not give an inch in 
a dispute, whether right or wrong, and somewhat sly. 
Aggressive attitude towards both the staff and peers, seems 
to have a chip on his shoulder and is generally hostile to 
everyone. 
2* Fighting in school, truant and stealing. 
3. Some underlying feelings of inadequacy that may manifest 
themselves at times in either overtly passive or overtly 
aggressive behavior trends. There is no marked personality 
disorder. 
4. Severe temper tantrums and generally aggressive behavior. 
Public agency referrals.— 
Department of Welfare 
1. Child had begun to exhibit disturbed behavior and had be¬ 
come enuretic and rebellious. 
2. Shows quite violent behavior and was said to be willfully 
destructive, unmanageable at times, restless and has short 
attention span. 
3. Child had no behavior problems and was said to be depend¬ 
able and reliable. 
Childrens1 Center 
1. Short attention span and almost completely dependent. 
Appears to be in a daze most of time and cannot carry a 
task to completion. (Original referral from Department 
of Welfare). 
2. Child was a runaway and did this to search for mother. The 
child showed her tension through a series of minor accidents. 
It was felt that she was accident prone. (Original referral 
from Childrens1 Court). 
Home for Children 
1. Child was enuretic almost nightly, could not dress himself, 
pre-occupied, soiled himself and talked to sticks of wood. 
Child not able to form relationships with adults or peers. 
Bureau of Child Welfare 
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1. Frequent violent temper tantrums. 
County Child Welfare 
1. Moocfc, fighting and frequent quarrels, disobedience in 
home and inability to get along -with other children in 
the home. 
Referrals from public agencies seemed to state, in the main, that 
children used in this study exhibited disturbed behavior problems. There 
was no great difference indicated in the referral summaries from public and 
private agencies. 
Private agency referrals.-- 
Salvation Army 
1. Impulsive action. Handles problems by regression and 
aggressive behavior. 
Childrens’ Division, Psychiatric Institute 
1. Recurrent feeling and expressions of "it isn’t fair." 
Community Service Society 
1. Somewhat withdrawn and difficult to reach but presented 
no particular behavior problems. 
2. Acting out in school and displays aggressive behavior. 
In the listing of behavior problems there should also be a diagnosis 
of them in order for them to be treated properly. The writer felt that diag¬ 
nosis is an integral part of the intake process in order for the agency to 
plan treatment. 
Diagnosis 
Diagnosis is a necessary part of the intake study; and should accompany 
each application in order for the receiving agency to have some insight as 
to the cause of the particular client's problems and reasons for them. 
Knowledge of the client’s environment, both immediate, 
historical, the present cultural and social situation, the 
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degree of social pathology, the adaptive patterns, atti¬ 
tudes and feelings of the client, with some recognition 
of probable areas of disturbance, are the usual subjects 
of observation and inquiry. These are, however, always 
approached in terms of the specific problem and request. 
The warker1s professional opinion as to the nature of 
the problem and the strengths and assets in the client 
should be formed as soon as possible; in most instances 
within three or four contacts, earlier if the case is 
obvious, later if more obscure, but even in complicated 
family involvement not later than a few weeks after the 
study has commenced. The impressions gained during the 
study should be brought together to aid the intuitive 
focusing interpretation, and this formulation carefully 
recorded. The meaning which the practitioner derives 
from incidents, history and behavior, as these are presented 
is called 'diagnostic' or 'impression' and in its' formal 
recorded version, 'diagnostic summary' or 'diagnostic state¬ 
ment . ' 
In each of the twenty cases studied the writer found listings under all 
diagnostic headings. All of these diagnoses were not complete as described 
by Gordon Hamilton. In many of these instances the agency would perhaps 
like to have a more complete diagnosis. 
The children placed with Leake and Watts have psychological and psychi¬ 
atric work-ups after they have been placed unless the agency feels that 
the referring agency's diagnosis is complete. If this is the case the 
agency refers the child for psychiatric consultation prior to placement. 
All of these diagnostic listings were included in the referring summa- 
ries. The referring diagnostic listings were very similar in content. 
The writer felt that only three of the court referrals were adequate 




^Gordon Hamilton, Theory and Fractice of Social Case Work (New York, 
1954), p. 213. 
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2. Shows ability to relate and integrate constructively 
with people. At the time of referral, child was showing 
semi-psychotic ways of relating to the world. 
3. Harbors aggressive feelirgs and aggressive outlook toward 
life and expects to find herself embroiled in hostile 
give and take with peers and siblings. This child was 
seen as having a great deal of strength under traumatic 
circumstances. 
4. Adjustment reaction of childhoodj conduct disturbance. 
Domestic Relations Court (Childrens* Court Division) 
1. Has strong feelings of insecurity and needs support. There 
is fear of authority and inability to accept them, thus 
increasing the child's feelings of lack of "solid grounds." 
2. Depressed, inwardly negativis tic child. 
3. Adjustment reaction of childhood with passive aggressive 
trends. 
4. Aggressive and serai-psychotic child. 
The public agencies' diagnostic listings seemed to indicate that the 
Department of Welfare listings were less adequate than the other public 
agencies * summarie s. 
Public agency referrals.— 
Department of Welfare 
1* Has low feeling of self-esteem. Inadequate impulse control 
exists and fears the results of her aggression. 
2. Immature appearing and reacting child who is over-active 
and distractable. Discipline problem, very unstable. 
3. Adjustment reaction to childhood. 
Childrens* Center 
1. Borderline in whom a latent schizophrenic process cannot 
be ruled out. (Original referral from Department of Welfare). 
2. Tendency toward withdrawal. Anxious for attention. Her 
negative attitude appears to be on a reactive basis not 
character bound as yet, but a result of anxiety. (Original 
referral from Childrens' Court). 
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Home for Children 
1. At least normal original potential seems to be indicated; 
it is indicated that the child has never functioned on 
such a level, both as a result of what seems to be corti¬ 
cal damage and functional disorder, the latter having 
schizoid elements. 
Bureau of Child Welfare 
1, Adjustment reaction to childhood. 
County Child Welfare 
1, Tendency towards a withdrawal on the outside, feelings of 
dislike and distrust for peers and adults, and tendency 
to deny the existence of problems. 
Private agency referrals,— 
Salvation Army 
1, Disturbed child, considerable insecurity, anxiety and 
fearfulness about being helpless and in the grip of 
destructive forces is manifested, 
Conmunity Service Society 
1, Employs various defense mechanisms to avoid anxiety. 
Child was also felt to be pre-occupied with personal 
and family problems but showed no capacity to relate 
to friendliness, 
2, Child probably of average potential who functions on a 
borderline to dull normal level. Diagnostic impressions 
suggest a character disorder with a pathological 
impulsivity. 
Childrens’ Division, Psychiatric Institute 
1, Seemed to be considerable evidence of lack of organi¬ 
zation and anxiety which would suggest considerable 
emotional disturbance. 
The private agencies, .gave some rather adequate summaries. Community 
Service Society included the most adequate listings and the Salvation Arny 
was next. The Childrens' Division was not too clear in their summary and 
the writer felt it was rather incoherent. 
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When the agency receives the summaries from the referring agencies the 
intake process begins. This process entails a great deal of thorough in¬ 
vestigation on the part of the assigned worker. The worker immediately be¬ 
gins to make contact with the referring agencies and the extent of these 
contacts and the actual steps in the intake process will be discussed in 
the next chapter. 
CHAPTER IV 
INTAKE STUDY 
Recorded in each running record of the Leake and Watts Childrens' Home 
is a list of contacts made to the clients, referring agency, childrens' 
families, tentative foster home or the institution. In the twenty cases 
studied the records showed the worker's role in each interview. The re¬ 
cordings are not included in this study. 
In the intake study it is necessary for the particular worker to re¬ 
alize from the time of application the reason for placement and the reason 
for applying to this particular agency. The referral summary is of great 
importance to the Social Service Director, to whom all applications are 
filed, and the social worker, to whom the case is assigned, because this 
knowledge will help to determine the type of services necessary for the 
particular client. What happens dining the intake study and after placement 
is often based on the information received from referring agencies and on 
the diagnosis contained in the intake referral summary. 
When a case is referred to the Leake and Watts Home, the application is 
received by the Director of Social Service. She in turn assigns the case 
to a social worker, if the application is accepted. The worker will visit 
the referring agency and secure all necessary information and proceed 
accordingly. The worker may meet the child at the referring agency with 
his worker, which affords the child a great deal of security through the 
continuity and collaboration of the two agencies. In some instances, the 
worker -visits the child at the referring agency, on a weekly basis. 
The child and referring agencies were visited in all cases used for 
this study by the Leake and Watts' worker. 
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The Leake and Watts worker has private interviews with the child and 
his family and establishes a working relationship before placement plans 
are discussed. The child is allowed to ventilate his feelings around place¬ 
ment and what it means to him. Arrangements are made with him around his 
placement date, after several interviews, giving him an active part in the 
planning, whenever possible. 
The worker's description of the agency's services and 
how they are generally applied naturally follows the elimi¬ 
nation of any misconceptions held by the parents. Supplying 
correct information now helps the parents perceive the 
agency's function more clearly, brings clarification out of 
bewilderment, and tends to dissipate anxiety. When the 
parent s are told that they can visit the child, their fears 
that giving up the child for placement means no further 
contact, are alleviated. A general, pervasive anxiety, from 
sheer lack of knowledge about placement activities, can be 
allayed by a general description of the agency's method of 
finding and studying fœter families or its' experiences 
with other placement facilities, of the continuing super¬ 
vision of the foster home placement, the provision of medical 
and dental care, and other general over-all arrangements for 
meeting the childte needs. Specific methods of treatment can¬ 
not be discussed as the child is not yet known sufficiently 
to predict these. If an agency supplies direct treatment of 
a child's emotional disturbance, it is inadvisable to inform 
some parents of this service at this point, for they are 
likely to feel accused of creating the disturbance; or they 
may be fearful that treatment will so change the child that 
he will be able to free himself from his neurotic ties with 
them, which they wish to keep.1 
The Leake and Watts worker visits the family, when there is a family in 
the picture, and interprets the agency's function to them. It is felt that 
adequate interpretation is an integral part of establishing a dynamic and 
working relationship with the family and this is done through the use of 
interviews. The Leake and Watts worker visited the natural families in 
thirteen of the cases. 
1 
Esther Glickman, op. cit.. p. 10. 
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The worker tries to assist the child in accepting placement when he is 
referred to the agency. The child is allowed to visit the agency and fa¬ 
miliarize himself with the grounds and some of the other agency children. 
When the child is placed in the institution, he lives in a cottage with his 
particular age group. When the child visits the institution, with the 
worker during the intake study, he meets the cottage parents and the 
children with whom he will live. The worker has interviews with the cottage 
parents and familiarizes them with the pertinent information known about 
the child and about the child's specific needs. 
When a child is being considered for foster home placement, the worker 
visits the foster home with the child and introduces him to the foster 
parents. The worker stays with the child during the visit, unless it is 
an overnight or week-end visit. Week-end and overnight visits are usually 
arranged for the child capable of taking this, and this decision too rests 
with the social worker. In some cases the visit (preplacement) must be 
only for a short period of time, a matter of hours, because the child can¬ 
not take the constant changing and moving around. The foster parents are 
told the necessary details about the child, such asj family status,academic 
potential, reason for placement, any behavior problems of the child and the 
arrangements for family visits. The worker clarifies and interprets reasons 
for the child's behavior problems and discusses the ability of the foster 
parents in handling these problems. The foster parents are given the 
opportunity to ask questions about the child and express their feelings to 
the worker. At this point the foster parents are given an opportunity to 
accept or reject the child. The agency's rate of rejection is extremely 
low. When a child is finally taken to a foster home and meets his tenta¬ 
tive fœter parents, the details have been worked out to alleviate 
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rejection. 
In ten of these cases the children visited with the cottage parents 
before being placed in the agency. In six of these cases, the children 
were able to visit the foster home and in all cases for foster home plan¬ 
ning, the worker visited the foster home. 
In the twenty cases used for research, the record indicated that the 
referring agencies included psychiatric and psychological evaluations of 
some sort in the summaries. Leake and Watts requires this infornetion from 
the other agencies, however, when the agency feels it is necessary, will 
have Leake and Watts Staff Psychiatrists and Psychologists do complete 
évalua.tions and work-ups. 
Medical contacts are included also with the dates and the results of 
these contacts. When no recent contact has been made, Leake and Watts re¬ 
quires a complete physical for each applicant. In some cases the referring 
agency will not fulfill this responsibility for one reason or another. If 
this should happen and the agency does not accept the responsibility, then 
Leake and Watts will carry it rather than letting the child suffer. In 
each case used for this study, recent medical contact was indicated in the 
Leake and Watts medical sheet included in the record, but whether or not 
the examination was adequate for Leake and Watts is not known to the writer. 
The writer does not have information on the number of these cases on which 
the agency felt it was necessary to do psychiatric and psychological work¬ 
ups after placement. 
During the intake study particular needs of the children referred are 
considered and whether the agency feels it can adequately meet these needs. 
The discussion of treatment plans and th e direct needs of children will be 
discussed in the chapter immediately proceeding this one. 
CHAPTER V 
TREATMENT PLANS 
Needs of Children 
The needs of children under supervision of the Leake and Watts 
Childrens’ Home are established as pert of the Intake Process. The agency 
is concerned as to whether or not the agency will be able to give the 
children the necessary services and whether the agency is geared to meet 
each child's particular needs. In each of the twenty cases studied for 
this project the worker's statement indicated the child's specific needs, 
and whether the agency felt it was geared to meet these needs. 
The writer selected from the records illustrations to show from the 
particular worker's recordings how they saw the child's needs and how the 
agency could handle them. 
...worker stated child would benefit from group setting 
with a minimum of difficulty despite his immaturity. 
Worker stated further that she felt that because of the 
home situation and sibling rivalry, which was perhaps 
some reason for this child's behavior, child would do well 
with the agency's function and available services. 
...worker stated that he was convinced that child belonged 
in a foster home, because he had never had a stable family 
relationship, which this agency could provide. 
...worker stated that if child did not get proper help 
right away, he will turn into a clever delinquent. This 
child needs to have a father figure for discipline and 
control. 
...worker stated that child needs patience and understanding, 
along with supervision and guidance which these tentative 
foster parents would be able to provide for him. 
The writer classified the particular needs in specific categories. The 
first of the categories is as follows: 
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Need for Acceptance and Feeling of Security (illustrated by the 
following excerpts ). 
1. Feeling of security, acceptance and stable family relation¬ 
ship of which child had been deprived. 
2. Needs immediate placement because of parental rejection. 
3. Need for placement in a well-organized, warm, encouraging 
home atmosphere. 
4. Child needs stable interested environment. 
5. Need to be part of family relationship in order to gain 
some feeling of security. 
6. Need for close ties with family. 
7. Need to "set roots" and achieve belongingness. 
8. Child needs security and feeling of acceptance. 
9. Needs warm, accepting foster mother who would not exert 
a great deal of pressure for academic achievement. 
When a child is referred to the agency it is felt that he is suffering 
from some feelings cf rejection, regardless of the extent, and the agency 
tries to work with these feelings in helping the child overcome them when¬ 
ever possible. 
Bewildered by strangeness, and upset by the circum¬ 
stances which made leaving the home necessary, the child 
should have from the person with whom he feels most safe, 
all the support and encouragement he needs during the 
first few days after admission.^ 
The writer found from the collected data that nine of the children used 
for this study were indicated to be in need of acceptance and a feeling of 
security. 
The need for supervision and attention and the need for psychotherapy 
were the next most frequently indicated, each in four cases. 
1 
Henrietta L. Gordon, op. cit., p. 204. 
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The next category suggested by the records was: 
Need for Supervision and Attention 
1. Needs supervision and attention. She needs help with 
personal problems in order for her to have sound re¬ 
lationships at home, school and with peers. 
2. Child needs patience and understanding, supervision 
and guidance. 
3. Needs close supervision with permissive attitude. 
4. Supervision needed for indefinite period. 
Need for Strong Father Figure 
1. Need for strong father figure with which attachment 
could be formed. 
2. Need for father figure for discipline and control. 
Need for Psychotherapy 
1. Psychotherapy available which child is in need of. 
Also needs structured but permissive environment. 
2. Psychotherapy through agency and immediate placement 
necessary. 
3. Need for institutional setting, long term, where 
psychotherapy is available. 
4. Residential setting imperative with facilities for 
psychotherapy. 
Need for Integrated Setting 
1. Mixed parentage and because of agency’s integrated and 
flexible program child would benefit by being accepted 
among group. 
The need for a strong father figure was indicated in two cases. One 
child was listed as having need for integrated setting because of mixed 
parentage. 
Not only is the agency concerned with whether the agency will be able 
to meet the child's need but it is also concerned with whether or not the 
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child will be able to accept the agency's function. 
Child's Ability to Accept Agency's Function 
Leake and Watts is interested in knowing if the applicant will be able 
to accept the function of the agency and this is usually determined in the 
pre-placement visits. The agency is interested in knowing whether the 
child can accept the freedom of the agency, the particular type of placement, 
and if the placement will be beneficial as the child sees it. The child 
usually, whenever possible, makes pre-placement visits to the agency or 
foster home and has an active part in arranging his time of placement. 
Listed as part of the intake study is the intake and social worker's 
feelings about the child's ability to accept the services offered by Leake 
and Watts. 
There is no escaping the necessity of helping a child 
to understand what his new living situation will be like, 
what he can expect of it, and what it will expect of him. 
Those who are not given this help, or who are unable to 
take it before admission have a more difficult time upon 
coming to the institution. Bringing out his fears, helping 
him face the fact that he is worried, not only about 
whether he will be liked, but also about whether he will be 
able to like the children and the staff, lessens his 
tensions.1 
The Leake and Watts Worker, along with the referring wcrker, discuss 
their feelings as to whether the child will be able to accept the agency's 
function. This is taken into consideration but it is not the determining 
factor as to whether or not the child will be accepted in the agency. 
The writer found the ability to accept or difficulty and resistance in 
accepting agency's function indicated in all cases studied with the ex- 
1 
Hazel Fredericksen, The Child and His Welfare (San Francisco, 1948), 
p. 205. 
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ception of two which were not indicated at intake. 
The writer found that there were nine children apparently able to 
accept the agency's function, as indicated in the record by the worker, 
while nine showed signs of difficulty and resistance in accepting agency's 
function. 
Ability to Accept Agency's Function 
1* From pre-placement visit, indication favorable. 
2. Child able to accept and anxious to do so. 
3. Child very mature and would be accepting. 
4. Felt child could accept foster home placement from 
record of past experience in institutional placement. 
5. Child able to accept services quite well. 
6. Able to accept group placement. 
7. Child could be accepting of agency's function with 
foster parents who would not exert pressure. 
8. Child was both eager and willing. 
9. Chances of adjustment very favorable; very accepting 
of previous placement with aid of therapy. 
Difficulty in Accepting Agency's Function; and or. Resistant To It 
1. Difficult adjustment expected with slow acceptance 
of agency's function. 
2. Ability to accept, but somewhat resistant. 
3. With some limitations and psychotherapy. 
4. With time, patience and understanding will possibly 
be able to accept agency's function. 
5. Primarily resistant to placement. 
6. Child was very resistant to placement with agency but 
seemingly willing to try and accept services. 
7. Child resistant toward agency and its' function, 
8. Has some intolerance for limitations but would possibly 
be accepting of services with some difficulty. 
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9. Prior to child's acceptance will need balance between 
permissiveness and structured situation. 
Written in the running record of each child is usually some indication 
as to whether or not the child will be able to accept agency's function. 
Written below are some case illustrations discussing the acceptance or non- 
acceptance which were taken from the records, verbatim. 
...worker feels child's ability to accept agency's 
function and to adjust will be difficult, especially 
as far as her relationships with others are concerned. 
...workers agreed that the child would visit psycho¬ 
therapy clinic at referring agency weekly and with this 
aid would be able to accept this agency's program. 
...worker stated child would be able to accept group 
placement and needed freedom. Child was able to relate 
well to staff members at the referring agency and was 
responsive and friendly. 
From such data the foregoing listings for the ability or inability to 
accept agency's function were determined for this study. The agency's con¬ 
cern for the child gees into all phases of his life and development. Not 
only is the agency concerned with his home life but also with the possibili¬ 
ty, or lack of possibility, for his academic progress. 
Schooling Plans 
The Social Worker works directly with the referring agency and with the 
foster home parents, when it is to be a foster home placement, around 
schooling for the child. Many of the children referred to Leake and Watts 
are not able to function adequately in public schools and whenever this is 
indicated, special arrangements are made. The agency is equipped with a 
special school on the grounds and a special teacher in the public school in 
Yonkers. When a child in a foster home is in need of special help, this 
is worked out with the cooperation of school, agency and foster parents. 
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When it is felt that a child has particularly high potential, he is en¬ 
rolled in private school where he will be sufficiently stimulated. 
Of the twenty cases studied, schooling plans were discussed in eighteen. 
One case used was a pre-school child and the twentieth case did net make 
mention of plans for schooling at intake. 
Special Schooling Plans 
1. Worker felt child should attend school on grounds until 
agency was more familiar with her and also knows how she 
will progress. 
2. Worker felt child would function best and receive most 
benefit from attending special classes at agency. 
3. Worker felt ideal solution would be to give him as much 
individual help as possible and that he would not enter 
the regular school but a plan would be worked out with 
the special teacher at the public school. 
4. Worker felt that since child had missed a great deal in 
school, child would attend school on the grounds where 
he could receive individual help. 
Private School Flan 
1. As a result of this child's seemingly high potential it 
was felt by the worker that private school would aid his 
development of this. 
The child will attend school in the community whenever it is possible 
and the majority of the children in foster homes attend public school. 
The foster home and institutional responsibilities are quite similar, even 
though the reasons for placement vary according to the situation. 
Foster Home 
There were eight children of the twenty studied in foster home care. 
The reasons listed for choosing foster home placement rather than insti¬ 
tution were primarily because of the need for stable family relationships. 
Many of these children had never had the security and acceptance of a 
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natural family because of the home situation but still had feelings about 
living with a "substitute" family and were resistant to the plan. 
Many children who need foster home placement above and beyond insti¬ 
tutional placement cannot accept it for various reasons. It is often too 
great a threat to the natural parents, when they are in the picture. 
A source of conflict for a child arises when he is 
identified with one parent against the other, with his 
parents against the boarding parents, or with the boarding 
parents against his own. These conflicts may distort the 
development of the child's personality, for they reflect the 
attitude of the adults, and at the same time cause the child 
to be torn by his inability to manage his divided loyalties. 
Even a child of five or six can sense when adults do not 
respect each other. When the boarding parents are involved, 
the child may live with the fear of incurring his own parents' 
wrath; in turn, when the child's own parents are involved, 
the child may be in conflict about accepting care from the 
boarding parents.1 
The child's social worker tries to help the child work through many of 
these feelings of conflict, along with trying to help the family be accept¬ 
ing of this when foster home planning would be of the most benefit for the 
child. 
Institution 
The remaining twelve children in the study were in the institution. 
Many of these children were able to function best in a group and some of 
these twelve were adolescent children, who sometimes come under the heading 
"hard to place." 
The dependency institution provides a plan for rearing 
children outside the family, in a group whose total popu¬ 
lation can vary from a small number (approximately 25) to 
a few hundred. Many large institutions have arrangements 
for housing the children in several small cottages or in 
small units or apartments within a large structure to pro- 
1 
Henrietta L. Gordon, op, cit., p. 74. 
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vide care for smaller groups, each with separate house- 
parents, thereby affording more individual and close 
attention than was previously given. Such institutions 
try to exclude the disturbed child, especially the one 
who acts out, but nevertheless such children are found 
in these groups. Either the serious nature of their be¬ 
havior was not known to the institution before the 
child's admission, or it developed after admission 
either in reaction to separation from the family or to 
factors within the setting. 
In some cases the need for psychotherapy through the agency was indi¬ 
cated, and it was indicated that residential settings would be perhaps of 
the greatest benefit for the children. Leake and Watts presently has 
eighty-six children living on the grounds. 
1 
Ibid.. p. 114. 
CHAPTER VI 
SUMMARY AND CONCLUSIONS 
This study was undertaken to describe the intake process at the Leake 
and Watts Childrens' Home. The Home is an agency which provides services 
for children referred from the New York City Courts, Department of Welfare 
and other agencies and individuals. Children referred are dependent and 
neglected children referred for foster home or institutional placement. 
Leake and Watts is located in Yonkers, New York on a site overlooking the 
Hudson River. It was incorporated in 1831 and was founded through the 
liberality of John G. Leake and John Watts. 
The majority of the cases in the sample studied were referred from the 
courts, with the next most frequent from the Department of Welfare. Of the 
twenty cases in the sample, twelve were placed in the institution with the 
remaining eight going into foster home placement. 
The reasons for referral were most often neglect and stated or implied 
delinquency. When children are referred to the courts and in turn referred 
by the courts, the petition of delinquency is changed to that of neglect, 
when parents'neglect is shown. 
The other most common reasons for referral were rejection on the part 
of the parents, particularly the mother, or inability to care for the 
child. Finally, children were referred because there was no other place 
for them which would have been suitable. 
Most of the children referred presented some type of behavior problems, 
the most frequent of which were truancy, over-aggressive behavior, runaway, 
enuresis and night terrors, and withdrawal, all of which could be attributed 




With respect to diagnosis, it was found that often the referring agency 
did not send sufficient data for complete knowledge of the child and it was 
sometimes necessary, after placement, to make a more complete diagnosis 
before the child could begin to be helped. Since what happens during the 
intake study and after placement is often based on such diagnosis, the 
writer felt that this was very important. 
The intake study of the Leake and Watts Home was discussed and the 
writer concluded that in the cases studied, the child was visited by the 
Leake and Watts Worker in all cases, and the referring agencies were visited 
in all cases. In thirteen cases the natural parents were visited. In ten 
of these cases the children visited with the cottage parents before being 
placed in the agency. In six of these cases, the children were able to 
visit the foster home, and in all cases for foster home planning, the worker 
visited the home. Psychological testing and psychiatric evaluations were 
also discussed in this chapter and the writer concluded that these work¬ 
ups are an integral part of the agency's intake process. 
In this study, nine of the children were in need of acceptance and a 
feeling of security. The need for supervision and attention, and the need 
for psychotherapy were the next most frequent needs indicated in four 
children each. The need for strong father figures was indicated in two 
cases. Only one child was listed as having a need for an integrated set¬ 
ting because of mixed parentage. 
The writer found the ability to accept agency's function indicated in 
all cases studied with the exception of two, which were not indicated at 
intake. The writer found that there were nine children apparently able to 
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accept the agency's function, as indicated in the record by the worker, 
while nine showed signs of difficulty and resistance in accepting agency's 
function. 
Of the twenty cases studied, schooling plans were discussed in eighteen. 
One case studied was a pre-school child and the twentieth case did not make 
mention of plans for school at intake. Four of the children studied were 
receiving specialized schooling because of their inability to function in 
a regular school. 
There were eight children of the twenty studied in foster home care. 
The reasons listed for choosing foster home placement rather than insti¬ 
tutional were primarily because of the need for stable family relationships. 
The remaining twelve children in the study were in the institution. 
Many of these children were able to function best in a group and some of 
these twelve were adolescent children, who sometimes come under the heading 
"hard to place," 
APPENDIX 
SCHEDULE 
CASE NO C.A. M.A. 
REFERRAL SOURCE  
REFERRAL REASON  
DIAOJOSIS  
DATE PLACED  
Did worker feel that our program could be geared to this child's needs? 
Did worker feel this child could accept the freedom of our program?  
Did worker feel child could accept this type of placement?  
What is plan for schooling for this child?  
Did referral source list any behavior problems?  
What is agency's judgment in meeting needs of this child?  
Was interpretation seemingly adequate for client at intake?. 
What services are available specifically for this child? 
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